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Outcome 4: Stability, Collaboration, and Staff Satisfaction 

Goal: The CELC will create program stability for Head Start, Project Bridges, Even Start, 
AASD Early Childhood Special Education Diagnostic Center & 4K Administrative Offices & 
the families these programs serve.  

Overview 

The mission of the Community Early Learning Center (CELC) is not only to improve early 
childhood education, increase access to affordable, quality care, and increase the number of 
screenings of children, but is also to improve the stability and efficiency of the programs within 
the CELC.  Providing a shared building for all of the partners facilitates increased collaboration 
across the agencies and reduces the frequency of moves for each agency.  Staff, administrators, 
and early childhood teachers within the CELC offer unique perspectives on the effectiveness of 
this first year of collaboration.   

As the Fox Cities works towards providing high quality childcare, it is important that programs 
are held in a safe and stable location. Prior to the Community Early Learning Center, many of 
the participating organizations had no stable and consistent location for their programs, and were 
forced to relocate frequently.  In the past 15 years, Head Start moved locations every two to three 
years.  Even Start moved an average of every 2.5 years over the past 20 years.  Project Bridges’ 
previous location was only available to them until September, 2014, and they were unable to find 
a new location prior to the CELC collaboration.  The Appleton Area School District (AASD) 
Diagnostic Center moved three times over the last 10 years and the AASD Screening Program 
had never had a specific location for screenings before the investment in the Community Early 
Learning Center.  In contrast, the CELC board has ensured that the Community Early Learning 
Center will be a stable location and that the partners will not be forced to leave in the near future.  
By providing these programs with a stable location, many of the difficulties associated with 
moving every few years are alleviated and it allows partners to focus more exclusively on quality 
early childhood education.   

In addition to stability, the shared building increases parent accessibility to resources, increases 
parent awareness of services offered, and facilitates collaboration of agencies involved. With the 
agencies in the same building, they are able to offer wrap around care to families who qualify for 
different agencies. With wrap around care, parents no longer need to leave work in order to take 
their child from one child care facility to another. Teachers and staff can walk parents down the 
hall or up a flight of stairs in order to refer them to other programs or screening services. The 
building facilitates easier sharing of paperwork and networking across agencies. Staff, teachers, 
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and administrators have the opportunity to work together to provide high quality early education 
and increase the number of developmental screenings of young children. 

The Community Early Learning Center Location, Improvements, and Lease 

The Community Early Learning Center is located at 313 S. State St. in Appleton, WI.  This 
location is central and accessible for families.  Located on the bus line, the CELC is central and 
convenient for families using public transportation and for those with automobile access. The 
convenience and accessibility of the building allows families to take advantage of the different 
services offered, including early childhood screenings and wrap around care through program 
collaboration. 

 

The community invested over two million dollars into the Community Early Learning Center to  
modify the building to create a safe and secure facility for children. These modifications 
included a full sprinkler system throughout the building, a new elevator with improved 
accessibility, new playgrounds for Head Start and Project Bridges, code-compliant bathrooms 
with improved accessibility, newer larger windows to improve energy efficiency and increase 
daylighting, security systems with video cameras and security codes for entry, a bus drop off 
area in the parking lot, stroller parking within the building, and more.  These modifications have 
transformed the building into a high quality facility for the children, parents, and staff.  The 
CELC board of directors and fundraising committee raised over 1.8 million dollars from the 
community. These community investments to the CELC reduced the burden of moving for many 
of the organizations.  The organizations were able to move into the new, updated facility with 
modifications and safety requirements in place.  The improvements have a useful life of 20 years, 
relieving pressure from partners and the collaboration to spend money on improving the building 
regularly. While the organizations still experienced some challenges and inconveniences in the 
process of moving to the CELC, they will not have to face moving again in the foreseeable future.  

The Community Early Learning Center has a 10-year lease with St. Mary’s Parish.  The lease 
began on September 1, 2014 and is set to end on August 31, 2024.  The lease may be extended 
for another ten years, and the CELC only has to notify St. Mary’s Parish at least a year in 
advance if it wishes to extend the lease.  The length of the lease guarantees that the space will be 
available to partners at least until 2024, and will likely continue to be available long into the 
future. The partners at the CELC no longer will need to search for a new location every few 
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years which, in the past, has inconvenienced families and placed a burden on the partners, 
financially and otherwise.  

Programs at the CELC 

The CELC building houses three early childhood programs that serve children on site, one of 
which also provides a parent literacy program. In addition, it houses two screening and 
diagnostic agencies, the AASD 4K offices and the AASD Birth to Five Family Support Program 
in over 54,000 square feet of space. About half of the space (50.4%, 27,316 square feet) is 
designated as shared space across agencies and the other 26,859 square feet (49.6%) are split 
across agencies. The cost of rent per agency depends on space used.  

As of September 1, 2015, the allocation of space at the CELC is as follows: 

 

 

The early childhood education programs at the CELC are Even Start, Head Start, and Project 
Bridges.  Even Start is a family literacy program that provides low-income families with 

CELC Agency Area of Space Percentage of Shared Space 
AASD 4K & ECSE 
Diagnostic Center 

4077.3 Square Feet 15.2% 

Early Intervention 1777.2 Square Feet 6.6% 
Even Start 3398.0 Square Feet 12.7% 
Head Start 9413.8 Square Feet 35.0% 
Project Bridges 8192.5 Square Feet 30.5% 

AASD 4K & ECSE 
Diagnostic Center, 

4077.3

Early Intervention, 
1777.2

Even Start, 
3398.0

Head Start, 
9413.8

Project 
Bridges, 8192.5

CELC Shared 
Space, 27316.1

SPACE AT THE CELC
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educational programs for adults and children (aged birth – 8 years).  Parents take English 
Language Learner and GED classes and at the end of each class, they participate in parent/child 
activities.  Even Start has eight on site staff members at the CELC and can serve 53 children at a 
time in either morning or afternoon classes. Additionally, the program director was housed at a 
previous location last year but will be moving into the CELC’s shared first floor office space this 
coming school year.  Even Start also employs five home visitors, where offices are off site. 

	    

Head Start is a federally funded program that serves families of three to five year-olds at or 
below the poverty line.  Head Start provides early education for three to five year olds, and has 
four 4K classrooms on site. The program also provides family services, health and nutrition 
services, meals, and transportation. The CELC houses a total of 34 Head Start employees serving 
185 children in either morning or afternoon classes. Head Start classrooms and staff offices are 
located on the second floor of the CELC.  They also have office space in the lower level, and the 
Director of Professional Development is on the first floor. Head Start’s outdoor play area was 
built by the UW-Oshkosh, in honor of the UW Oshkosh Head Start program.  

 

Project Bridges focuses on providing childcare to families with diverse needs, cultures, and 
socioeconomic backgrounds.  Project Bridges has three programs offered with funding support 
from United Way Fox Cities: Scholarships to support children with special needs, English 
Language Learners scholarships for children learning English as a second language, and a sliding 
scale program for families with lower incomes. Project Bridges also has a Head Start 
collaboration, serving children who qualify for Head Start child care.  Project Bridges is also 
affiliated with Lawrence University, providing high quality care to children of students and staff 
at the University. Additionally, Project Bridges has 4K classrooms affiliated with the Appleton 
Area School District. Project Bridges serves children ages 6 weeks to 6 years with a maximum 
capacity of 86 students at any given time in the building, but serves a total of 136 children 
throughout the week, because they flexibly accommodate part day enrollments. Located on the 
first floor of the CELC, Project Bridges has 24 total staff members on site.  

Appleton Even 
Start Early 
Literacy 
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The two programs at the CELC offering screening services are the Appleton Area School District 
4K/Early Childhood Special Education (ECSE) Diagnostic Center and the Outagamie County 
Early Intervention Program. The AASD Diagnostic Learning Center provides play-based 
assessment of children aged three to five years. The AASD 4K administration and ECSE 
Diagnostic Center office are located on the lower level of the CELC consisting of offices, an 
ECSE playgroup room, and an ECSE screening room. The AASD 4K administration and ECSE 
Diagnostic center has 23 total staff members. Additionally, the AASD Birth to Five program is 
located in the CELC, providing families of children birth to five with playgroups and services 
free of cost. The AASD Birth to Five program has four staff members in the CELC.     

Outagamie County Early Intervention (Birth to Three Program) provides a variety of services 
and resources to families of children ages birth to three years. Therapists and social workers visit 
families in the home and at daycare to observe children and make recommendations about types 
of resources that may benefit the child. Located on the lower floor of the CELC, Early 
Intervention houses 19 total staff members who visit families in their homes for screenings, 
therapy, and special education.  

 

CELC Board President and Project Bridges Program Director 

The CELC Board of Directors has also played an important role in the founding of the CELC 
and its first year success. The board meets at least once each month in the CELC and board 
members chair other subcommittees, including the Finance Committee, Communications 
Committee, and the Research Committee. The Board and CELC agencies are working to hire a 

Early Childhood 
Special Education 
Diagnostic Center 
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CELC administrator to help facilitate and support CELC collaboration across agencies, and 
pursue community outreach.  The CELC plans to partner with the Fox Valley Early Childhood 
Coalition in sharing this position. 

The CELC also has a strong and collaborative relationship with St. Mary’s Parish. St. Mary’s 
Parish owns the building and acts as landlord of the CELC. The Parish holds religious education 
classes in the CELC on Wednesday evenings and has a storage room in the CELC. St. Mary’s 
also utilizes the gymnasium after hours at the CELC.   

Overview of Research Goals 

This outcome report evaluates the first year of the Community Learning Center in terms of how 
the shared building has increased program stability, as well as satisfaction with the CELC 
collaboration and the space itself. The CELC research team surveyed staff working at the CELC 
in regard to program stability, the CELC collaboration and training, and benefits for families 
using the CELC.  Staff rated how much they agreed with 15 statements on a 5-point scale of 
“Strongly Disagree” to “Strongly Agree”.  The survey included items such as, “The CELC 
benefits families it serves” and “The CELC has improved my program’s stability”.  The survey 
also asked staff seven open-ended questions such as “In what ways has the CELC collaboration 
benefited families you serve?” and “Are there any collaboration goals you would like to see in 
the future?”  The full survey is attached at the end of the outcome report (See Appendix A). 

The CELC research team also surveyed parents for their opinions on the new CELC 
collaboration and building.  Parents rated their satisfaction on a 5-point scale of “Very 
Dissatisfied” to “Very Satisfied”. Questions included “I am satisfied with the physical facilities 
or space at the CELC,” “The CELC has helped me to connect with services my family needs,” 
and “I am satisfied with the resources at the CELC.” Parents were also asked nine free response 
questions to better evaluate specific opinions about the CELC. These questions include “If you 
were a new enrollee to a CELC program, what was the primary reason you chose this location?” 
and “Are there things you don’t like or that have concerned you? If you could change or add one 
thing, what would it be?” The full survey is attached at the end of the outcome report (See 
Appendix B).  
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Staff Survey Results 

The staff survey was sent out to all 113 staff members and administrators in the CELC and 54 
(47.79%) of these staff members returned the staff survey. The participants are described in the 
table below.   

 

 

 

 

 

 

 

 

The staff survey responses were generally favorable. For 14 of the 15 statements, all average 
scores were above 3.5 on the 5-point scale. These scores show that staff agreed with all positive 
statements about the CELC.  The statement “My program has had concerns or problems 
collaborating with other partners in the CELC” was rated with an average score of 2.49 
demonstrating that staff members tended to disagree with the statement, and therefore had few 
problems or concerns. 

 

Staff also responded to seven open-ended questions shedding light on the CELC’s successes and 
challenges over the course of its first year. In their answers, many staff members acknowledged 

3.6

2.5

2

3

4
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Efficient Collaboration                                                 
(n = 51)

Problems or Concerns                                                   
(n = 49)

Problems & Concerns

 Number of Staff Percentage 
Gender   
   Female 43 79.6% 
   Not Specified 11 20.4% 
Ethnicity   
   White 39 72.2% 
   Asian 1 1.8% 
   Not Specified 14 25.9% 
Position Type   
   Administrator 3 5.6% 
   Teacher 21 38.9% 
   Other Professionals 12 22.2% 
   Other Staff 3 5.6% 
   Not Specified 15 27.8% 
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that most of the challenges they had faced this year were the result of starting a new 
collaboration in a new location. One staff member stated “This year was a learning to get along 
and work together year. Next year will be so much more productive.”  Many other staff members 
referred to this year’s challenges as “growing pains” and acknowledged that many of them had 
already been resolved. Generally, staff felt that the collaboration was beneficial for both families 
and themselves with a few kinks that needed to be worked out.  

Training. Staff training is an important piece of continuing to provide high quality childcare. 
Programs offer their own training opportunities to their staff members.  The CELC offers 
Pyramid Model Training for all agencies, as part of their goal to be a Pyramid Training site. This 
collaborative training focuses on early childhood care and education. 

Staff responded to the statements “The staff/administrative training received through my 
program is sufficient,” “The staff/administrative training offered through the CELC is sufficient,” 
and “I have attended a CELC training session & I thought it was helpful.” Staff tended to agree 
with all of these statements shown by average ratings of above 3.5 for all of the items on the 5-
point scale.  

As shown below, staff members perceived the training offered through their program as more 
sufficient than the shared training through the CELC. Notably, many staff members had not 
attended a training session through the CELC (53.7%), however, when they did attend CELC 
training sessions, they rated it highly helpful. Ratings of CELC training sufficiency and 
helpfulness were related, meaning that when a staff member rated one as higher, they were more 
likely to rate the other as higher as well.  In the open ended responses on the survey, many staff 
members commented that they had hoped for more shared training opportunities through the 
CELC.  As the amount of CELC training opportunities increase, staff’s perception of CELC 
training sufficiency and helpfulness may both improve.  

 
a Program training sufficiency was rated significantly higher than CELC training sufficiency.  
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Family Benefits & Participation. Through the central location and increased accessibility of 
services, the CELC hoped to increase participation in CELC services and awareness of services 
offered. Additionally, the CELC collaboration works to benefit families served and to meet their 
needs.  

Staff responded to the statements “The CELC benefits the families it serves,” “The families 
served are aware of services offered,” and “The families served participate in the services 
offered.” Staff tended to agree with all of these statements shown by average ratings of above 3.5 
for all of the items on the 5-point scale.  Staff agreed most strongly that families benefit from the 
CELC collaboration. That is, this item was rated significantly higher than how aware families 
were of the services offered and families’ participation in services.  

Staff felt families are already greatly benefitting from the CELC, even though they weren’t 
completely aware of all of the services offered and weren’t participating in all CELC services 
that may benefit them.  Similarly in the open-ended section, staff also mentioned that they 
wished to learn more about the other agencies in the collaboration.  These results provide hope 
for the future that with an increased awareness and participation in services, the benefits for 
families are likely to continue to increase 

 
a Families benefit was rated significantly higher than aware of services; b Families benefit was 
rated significantly higher than participate in services; c Participate in services was rated 
significantly higher than aware of services.  

Staff survey responses in the open-ended section of the survey overwhelmingly demonstrated the 
benefits of the CELC for families. One staff member responded to the question by saying that 
there are “More [benefits] than I can count.” The staff members at the CELC were impressed 
with the way that the CELC has allowed families to access more resources, including screenings, 
wrap around care, and more. It has also allowed staff at the CELC to more easily connect 
families with programs that better fit their needs. Of the 39 staff members who answered this 
question, 31 of them referenced the benefits of increased access to resources and the convenience 
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of having the different agencies all in the same location. Seven other responses mentioned the 
benefits of increased screenings, and how these screenings have helped connect families with the 
resources that may benefit them. One staff member noted “Families are more aware of the 
services and are able to find the services they need more easily.” 

 

Collaboration. The CELC facilitates the collaboration of the different agencies working within 
the CELC. For efficient collaboration, it is important that the staff at the different agencies not 
only understand the goal and missions of the CELC, but also work together to complete this 
mission. Staff members are directly involved in the collaborative efforts and have a unique 
insight into its success.  

Staff responded to the statements “I understand the goals and missions of the CELC,” “I 
understand the roles & responsibilities of the CELC partnership,” and “My program has 
benefitted from collaborating with other partners in the CELC.”  Average ratings for all of these 
statements were above a 4.0 on the 5-point scale showing that staff are quite satisfied with the 
CELC collaboration and its effect on their position and program. 

 
a Understand goals was rated significantly higher than understand responsibilities.  
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Staff members also responded to the question, “In what ways has the CELC collaboration 
affected your position?” in the open-ended section of the question.  

Many staff members felt that the CELC collaboration had made their job of serving families 
easier.  They commented on increased sharing of paperwork and information, easy 
communication and networking between agencies, and increased personal and professional 
growth personally. One staff member mentioned that staff from different agencies can “bounce 
ideas” off of each other in order to better serve children and plan better events for the community.  

Staff members noted that more children were being referred to the screening agencies in the 
CELC, and that it was easier to get parents to take their child to the screenings when it was right 
in the building.  Additionally, the enhanced collaboration was beneficial in the screening and 
assessment process, allowing staff members from different agencies to easily share information 
about the children.  One AASD staff member commented “I am able to service more children 
with speech and language needs. More children are being identified as a result of being able to 
walk parents downstairs to register for screenings. I am able to directly talk to diagnostic staff 
who evaluated the children that I provide therapy.”  

Additionally, staff members had positive things to say about the space in the CELC and the 
sharing of facilities. One Project Bridges’ staff member stated that the, “equipment and toys 
shared by others have improved our program.” Staff were appreciative of having a stable, 
welcoming location in which they could work.  

One Head Start employee commented, “Being housed with other pre-school ‘helping’ 
organizations helped ease up some responsibilities of mine - and [Head Start] feels more secure, 
more professional and acknowledged as a program.” 
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Challenges. Although staff rated problems experienced as low overall, in the open ended-section 
staff mentioned a number of challenges they had faced in the course of the first year at the CELC.  

The most common challenge for staff members was parking at the CELC. Of staff members who 
responded to the survey, 29.6% mentioned parking as a challenge throughout the first year. 
Particularly, staff mentioned that there wasn’t adequate parking, it was difficult to maneuver the 
parking lot when children were leaving school, and there were cars parked in the CELC parking 
lot long term without parking permits. Some parents (10.9%) also commented on the need for 
more parking at the CELC.  

Additionally, some staff members from two of the agencies mentioned a need for more space at 
the CELC. There were a few difficulties sharing some of the facilities, that the staff felt could be 
resolved with further collaboration.  A few Even Start staff members mentioned that the 
classrooms on the lower level get too hot, and that the lack of office space for their organization 
is inconvenient.  Some of the agencies’ employees also commented that more space to meet one-
on-one with parents at the center may be beneficial.  

Additionally, staff members mentioned needs for a shredder and a gym divider. The gym divider 
has since been purchased. Other staff members mentioned issues that occurred upon first moving 
into the space, including difficulties with Internet services, the elevator being out of order, etc. 
that have already been resolved.  

 

Staff Satisfaction. The CELC impacts families served as well as the staff members of the 
different organizations.  The hope was that the collaboration would allow CELC staff the 
opportunity to grow as professionals and individuals.  Additionally, staff retention is an 
important part of a stable, successful organization.  It is important that staff members are 
satisfied with the CELC, so that they are more likely to stay on as employees in the future.  
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Staff responded to the statements “The CELC has allowed me to take on new roles & 
responsibilities,” “The CELC has allowed me to grow professionally,” and “I am satisfied with 
my experience working with the CELC in this school year.”  With all average ratings above a 3.5 
on the 5-point scale, staff felt that the CELC had allowed them to grow as individuals and were 
very satisfied with what it had to offer. Staff seemed most pleased with the CELC experience 
overall, as they rated satisfaction with the CELC significantly higher than the CELC allowing 
them to take on new roles and responsibilities in their position or allowing them to grow 
professionally.   

Staff members’ responses to the open-ended questions affirm that staff are happy with the way 
that the CELC has impacted them personally and the families it serves. A staff member 
commented, “This building is great. The agencies are great in the fact that everyone really wants 
this collaboration to work and everyone truly cares about young children and their development.” 
In sum, staff strongly endorsed the CELC collaboration and seem to be working hard to adjust to 
new responsibilities to best serve families.   

 
a Professional Growth was rated significantly higher than new roles & responsibilities;                          
b Satisfaction with the CELC was rated significantly higher than new roles & responsibilities;       
c Satisfaction with the CELC was rated significantly higher than professional growth.  
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Shared Receptionist greets all CELC visitors 

Program Stability. As previously mentioned throughout the outcome report, enhancing program 
stability is an important goal of the CELC collaboration. The collaborative efforts and stable 
location help to accomplish this goal.  

Staff responded to the statement “The CELC has improved my program’s stability.” Across the 
agencies, the overall average rating was a 3.9, and most agencies rated improved stability as 
greater than a 3.5 on the 5-point scale.  Staff tended to agree that the CELC had improved their 
program’s stability. Project Bridges’ staff reported the highest average rating of the CELC has 
improved their program’s stability, perhaps because Project Bridges was facing the possibility of 
closing their doors if they were unable to find a new location.  

 

Collaborative Goals for the Future. Encouragingly, many staff members hoped for even 
greater collaboration in the future of the agency. One of the goals mentioned was to increase 
collaboration and communication between heads of agencies and to hire a CELC coordinator. As 
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mentioned previously, the CELC Board of Directors are working with the CELC partners and the 
Fox Valley Early Childhood Coalition towards filling this position. The CELC coordinator will 
be primarily responsible for community outreach, but a portion of their job will be to facilitate 
collaboration of agencies and maintain records of all families served by the CELC programs.  

Another staff goal was the creation of the CELC website and other group marketing materials. 
The website is now nearly fully developed, including a CELC logo, and will go live on 
September 8, 2015. CELC staff members hope to see more informational pamphlets for families 
about the different services offered at the CELC to improve parent awareness of services.  

Staff would also like to see more group training sessions across organizations, and more 
opportunities to work together. Staff want to learn more about the other agencies in the CELC 
and about services offered.  Staff reported that they would like to get to know the other 
individuals working in the building with them. Group training sessions as well as staff social 
events would facilitate this interaction.  

Additionally, many staff hoped that through the CELC the programs would be able to collaborate 
on big projects. These collaborations would include events for the community as well as events 
within the CELC. One staff member suggested, “When the librarian/police officer/fire fighter 
comes, do a couple of presentations for everyone instead of just one entity. Or when one program 
is raising chicks, other programs could be involved in the process so that all of the children could 
share the experience.” As noted on Outcome Three, some of these collaborative events and 
shared programs have already occurred.  
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Parent Survey Results 

Of all families in the CELC, 152 responded to the parent survey, representing 30.7% of the 
children in the CELC. Participant response rates and demographic information are provided in 
Outcome 1. 

The three items on the parent survey that focused on space and collaboration at the CELC were 
all positive. Average ratings were all at or above 4.7, showing that overall, parents were very 
satisfied with the services, resources, and facilities at the CELC. Additionally, parents also 
responded to seven open ended questions about their experience in the CELC. Particularly, 
parents were asked: “Are there things that you don’t like or that have concerned you? If you 
could change or add one thing, what would it be?” “Are there things that you wish were available 
at the CELC that aren’t?” and “Does your family have needs that aren’t being met?” The 
majority of parents reported full satisfaction with the CELC and its programs in response to these 
questions. A summary of responses to the questions are detailed below.  

Parents responded to the statements “I am satisfied with the physical facilities or space at the 
CELC,” “The CELC has helped me to connect with services my family needs,” and “I am 
satisfied with the resources available at the CELC.” Parent responses to these questions were all 
above a 4.5 on the 5-point scale, meaning that parents tended to be extremely satisfied with the 
CELC building and the resources it has provided them.  
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In the open-ended section of the survey, 64.1% of parents reported no concerns or unmet needs 
as shown below. 

 

Some parents wished for more or better parking at the CELC and others wanted bus 
transportation for full-day children. Some parents wanted more information about events 
available at the CELC as well as more family and educational opportunities to be provided. In 
the Health Concerns category, two parents commented on facility cleanliness (e.g. that the front 
door had smudges on it all year), two on food quality (e.g. that there should be healthier options), 
and two on the lack of a nurse at the CELC. In the Space and Location category, three parents 
from Even Start wanted more space for their programming and one Even Start parent commented 
that it is too hot in the Even Start classrooms. Another parent wished the CELC had more outside 
space, and another wished the CELC was located closer to Lawrence University.  

A few parents expressed other concerns including two parent comments on the CELC’s hours 
(e.g. that the programs should be open later), two comments that Project Bridges should send 
reports electronically to save paper, one comment that new staff members and substitutes should 
be introduced to parents, one that the parent-teacher conferences didn’t provide any new 
information, three comments about issues with individual staff members, and two about children 
using “bad words” or bullying other children.  

 

No Concerns, 
82 (64.1%)

Parking & 
Transportation,       

14 (10.9%)

More Events or 
Educational 

Opportunities,        
9 (7.0%)

Health 
Concerns,          
6 (4.7%)

Space & Location,         
6 (4.7%)

Other, 11 (8.6%)

PARENT CONCERNS AT THE CELC
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As shown above, most parents (69.1%) stated that they do not feel that CELC is missing any 
resources that they would like. The next highest portion of parents wished for more events, 
educational opportunities, or information at the CELC. Oftentimes, these comments were 
specifically about more programs for children with autism or other developmental concerns. 
Many of these comments also came from Even Start parents wishing for more practice time in 
class. In Health Concerns, five parents asked for a nurse at the CELC and two wished that the 
CELC grew its own vegetables as a way to improve food quality. Only one parent commented on 
space and location at the CELC, asking for more room for the aftercare program offered through 
Head Start. She may have been referring to an extended day program, offering 4K for six hours a 
day four days a week, rather than 3.5 hours. Two of the ten Head Start 4K classrooms offers the 
extended day program. Seven of the parents (5.6%) made general suggestions about possible 
additions to the CELC.  Of these parents, two suggested having more Zumba. Zumba is offered 
to families as part of the Even Start program. Three of the parents asked for extended hours, 
saying that if Project Bridges was open later it would be easier for their family. One parent 
suggested adding a live camera and the mother of one Early Intervention child suggested therapy 
to be offered outside the home so that the child could learn in a new, stimulating environment. 

 

No,                  
87 (69.0%)

Parking & 
Transportation, 7

(5.6%)

More Events or 
Educational 

Opportunities,         
17 (13.5%)

Health Concerns,         
7 (5.6%)

Space & Location,             
1 (0.8%) Other, 7 (5.6%)

ARE THERE THINGS YOU WISH WERE 
AVAILABLE AT THE CELC THAT AREN'T?
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The vast majority of parents (91.0%) stated that all of their needs were being met at the CELC. 
Of parents who did not state that all of their needs were being met, four were parents of children 
with Autism, speech difficulties, or other developmental concerns. These parents wished that the 
CELC had more opportunities to help their children succeed and develop with their added 
challenges. All four of these parents had children enrolled in Early Intervention. Another 
requested transportation to and from the center to help reduce difficulties balancing school and 
work. One parent noted difficulties affording childcare as a single parent who doesn’t qualify for 
childcare assistance. Another parent asked for more available hours at the CELC for daycare. 
One parent’s child was being bullied at school. Two other parents stated that all their needs had 
not been met but did not clarify what their additional needs or concerns were.   

Summary 

The CELC has completed its goal of improving program stability and enhancing collaboration 
across programs.  The CELC’s allocation of space and ten-year lease have allowed the agencies a 
stable and central location from which to operate. The CELC renovation project provides 
agencies with safe facilities that comply with regulations of the different governing bodies that 
oversee the various CELC programs.  

The sharing of space has also facilitated increased collaboration among agencies. Staff members 
are more aware of resources for families and can more easily connect families with resources 
that will benefit them. The CELC is a convenient accessible location where families can get 
many of their needs met all at once.  Collaboration across agencies has increased the number of 
developmental screenings and referrals which help families to access the resources they need.  

All Needs are 
Met,               

114 (91.0%)

Not All Needs 
Are Met

11, (8.8%)

DOES YOUR FAMILY HAVE NEEDS THAT AREN'T 
BEING MET?
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Staff and parents were impressed with the CELC as a facility and collaboration.  Both groups 
rated highly a belief that the CELC benefits families and meets their needs.  Being the first year 
as an organization, the CELC has been extremely successful. One staff member commented, “I 
really enjoy working with all the staff at the CELC. I am excited to see what more we can 
collaborate on for next school year.” 

Staff from two of the agencies and some families felt that their space at the CELC was limited 
and in some cases uncomfortably warm.  Some parents and staff members felt that the CELC had 
insufficient parking or that more regulation of parking was necessary.  

Additionally, parents and staff had many hopes for the future of the CELC.  Both groups hoped 
for increased collaboration that would allow for more educational opportunities and events for 
families.  Some parents would appreciate additional transportation support.  

In the first year, the CELC agencies, St. Mary Parish, and the board have made improvements 
that have successfully addressed problems and will continue to work through challenges.  

 

The CELC Research Team 
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Appendix A 

Participant	  Demographics	  

Organization	  at	  the	  CELC:	  _______________________________________________________	  

Position	  Title:	  _____________________________________________________________________	  

Time	  at	  this	  program	  (months/years,	  or	  start	  date):_______________________	  

Gender:	  	  _________________________	  

Ethnicity:	  	  _______________________	  

On	  a	  scale	  of	  1	  to	  5,	  please	  rate	  how	  much	  you	  agree	  with	  the	  following	  statements:	  

1-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐2-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐3-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐4-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐5	  	   	   NA	   	   	  	  	  	  DK	  

Strongly	  Disagree	  	  	  	  	  	  Disagree	  	  	  	  	  	  	  	  	  Neutral	  	  	  	  	  	  	  	  	  	  	  	  	  Agree	  	  	  	  	  	  	  	  	  	  Strongly	  Agree	  	  	  	  	  Not	  Applicable	   Don’t	  Know	  

	  

Please	  mark	  your	  rating	  in	  the	  boxes	  next	  to	  each	  item	  using	  the	  scale	  
above.	  

1	   2	   3	   4	   5	   NA	   DK	  

1.	  	  I	  understand	  the	  goals	  and	  mission	  of	  the	  CELC.	   	   	   	   	   	   	   	  
2.	  	  I	  understand	  the	  roles	  &	  responsibilities	  of	  the	  CELC	  partnership.	  	   	   	   	   	   	   	   	  
3.	  	  The	  CELC	  benefits	  the	  families	  it	  serves.	   	   	   	   	   	   	   	  
4.	  	  The	  families	  served	  are	  aware	  of	  services	  offered.	  	   	   	   	   	   	   	   	  
5.	  	  The	  families	  served	  participate	  in	  the	  services	  offered.	  	   	   	   	   	   	   	   	  
6.	  	  There	  is	  efficient	  collaboration	  between	  the	  programs	  at	  the	  CELC.	   	   	   	   	   	   	   	  
7.	  	  The	  staff/administrative	  training	  received	  through	  the	  CELC	  (e.g.,	  	  
	  	  	  	  	  	  Pyramid	  Training)	  is	  sufficient.	  	  	  

	   	   	   	   	   	   	  

8.	  	  The	  staff/administrative	  training	  received	  through	  my	  program	  is	  	  
	  	  	  	  	  	  sufficient.	  	  	  

	   	   	   	   	   	   	  

9.	  	  My	  program	  has	  benefitted	  from	  collaborating	  with	  other	  partners	  in	  	  
	  	  	  	  	  	  the	  CELC.	  

	   	   	   	   	   	   	  

10.	  My	  program	  has	  had	  concerns	  or	  problems	  collaborating	  with	  other	  	  
	  	  	  	  	  	  	  partners	  in	  the	  CELC.	  

	   	   	   	   	   	   	  

11.	  	  The	  CELC	  has	  improved	  my	  program’s	  stability.	  	   	   	   	   	   	   	   	  
12.	  	  The	  CELC	  has	  allowed	  me	  to	  take	  on	  new	  roles	  &	  responsibilities.	   	   	   	   	   	   	   	  
13.	  	  The	  CELC	  has	  allowed	  me	  to	  grow	  professionally.	  	  	   	   	   	   	   	   	   	  
14.	  	  I	  am	  satisfied	  with	  my	  experience	  working	  with	  the	  CELC	  in	  this	  
school	  year.	  	  	  

	   	   	   	   	   	   	  

15.	  	  	  I	  have	  attended	  a	  CELC	  training	  session	  &	  I	  thought	  it	  was	  helpful.	   	   	   	   	   	   	   	  
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Open-‐Ended	  Questions	  

We	  would	  appreciate	  your	  comments	  on	  the	  following	  questions—please	  share	  your	  thoughts	  and	  ideas.	  	  
Please	  use	  additional	  paper	  if	  you	  need	  more	  space.	  

	  

16.	  In	  what	  ways	  has	  the	  CELC	  collaboration	  affected	  your	  position?	  	  

	  

17.	  In	  what	  ways	  has	  the	  CELC	  collaboration	  benefited	  families	  you	  serve?	  

	  

18.	  What	  additional	  resources	  do	  you	  see	  as	  most	  needed	  for	  the	  CELC?	  	  What	  additional	  resources	  do	  
you	  see	  as	  most	  needed	  for	  your	  program?	  

	  

19.	  Are	  there	  any	  collaborative	  goals	  that	  you	  hope	  to	  see	  in	  the	  future?	  

	  

20.	  What	  aspects	  of	  working	  in	  a	  multi-‐agency	  partnership	  do	  you	  wish	  to	  improve	  or	  know	  more	  	  

	  	  	  	  	  	  	  	  about?	  

	  

21.	  What	  challenges	  or	  concerns	  have	  you	  experienced	  while	  working	  at	  the	  CELC?	  

	  

22.	  Further	  comments:	  

	  

	  

Thank	  you	  for	  your	  participation!	  
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Appendix B 

Community Early Learning Center (CELC) Parent Questionnaire  

Person completing form (i.e., relationship to child):           

Community Early Learning Center (CELC) Usage 

How many programs within the CELC are you using or have you used in the past?  The following 

programs are available—please fill in below: 

Questions about your experiences & satisfaction with the Community Early Learning Center 
(CELC) 

1-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐2-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐3-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐4-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐5	  	   	   	   	   	  	  	  	  	  	  NA	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Very	  Dissatisfied	  	  	  	  	  Dissatisfied	  	  	  	  	  	  	  	  Neutral	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Satisfied	  	  	  	  	  	  	  	  	  Very	  Satisfied	  	   	  	  	  	  	  	  not	  applicable	  

Please	  mark	  your	  rating	  in	  the	  boxes	  next	  to	  each	  item	  using	  the	  scale	  above.	   1	   2	   3	   4	   5	   NA	  
1.	  	  The	  CELC	  program	  meets	  my	  family’s	  needs.	   	   	   	   	   	   	  
2.	  	  I	  am	  satisfied	  with	  my	  child’s	  program.	  	   	   	   	   	   	   	  
3.	  	  The	  staff	  is	  responsive	  to	  my	  suggestions	  about	  my	  child.	   	   	   	   	   	   	  
4.	  	  I	  am	  satisfied	  with	  my	  relationships	  with	  CELC	  staff.	   	   	   	   	   	   	  
5.	  	  I	  am	  satisfied	  with	  my	  child’s	  relationships	  with	  CELC	  staff.	   	   	   	   	   	   	  
6.	  	  I	  am	  satisfied	  with	  the	  feedback	  I	  receive	  about	  my	  child.	   	   	   	   	   	   	  
7.	  	  I	  am	  satisfied	  with	  how	  CELC	  staff	  relate	  to	  &	  interact	  with	  my	  child.	   	   	   	   	   	   	  
8.	  	  I	  am	  satisfied	  with	  the	  CELC	  staffs’	  knowledge	  &	  competence	   	   	   	   	   	   	  
9.	  	  I	  am	  satisfied	  with	  the	  CELC	  program	  hours	  or	  hours	  of	  availability	   	   	   	   	   	   	  
10.	  I	  am	  satisfied	  with	  the	  physical	  facilities	  or	  space	  at	  the	  CELC.	   	   	   	   	   	   	  
11.	  	  The	  CELC	  is	  a	  welcoming	  place.	   	   	   	   	   	   	  
12.	  	  I	  am	  satisfied	  with	  the	  CELC	  staff’s	  professionalism.	   	   	   	   	   	   	  
13.	  	  I	  am	  treated	  with	  respect	  and	  valued	  as	  a	  partner	  by	  staff.	   	   	   	   	   	   	  
14.	  	  The	  CELC	  has	  helped	  me	  to	  connect	  with	  services	  my	  family	  needs.	   	   	   	   	   	   	  
15.	  	  I	  am	  satisfied	  with	  the	  resources	  available	  at	  the	  CELC.	   	   	   	   	   	   	  
 

16. How	  long	  did	  you	  have	  to	  wait	  before	  beginning	  services	  at	  your	  CELC	  program?	  	  

Program Familiar with 
Program 

Used/Using the program 

 Yes No Now In the past- when? 
Head Start     
Even Start     
Birth to 3- Outagamie Co. Early Intervention      
Appleton Community 4K     
Project Bridges Day Care & Preschool     
Birth to 5 Outreach Program     
3-5 year old Developmental Screening     
Early Childhood Diagnostic Center     



	  
	  24	  

	  
________________________________________________________________________	  
	  

17. 	  If	  you	  were	  a	  new	  enrollee	  to	  a	  CELC	  program,	  what	  was	  the	  primary	  reason	  you	  chose	  
this	  location?	  	  -‐
________________________________________________________________________
________________________	  

 

Open Ended Questions 

We would appreciate your comments on any of the earlier questions, and any of the questions below.  All 
comments and ideas are welcome and will be treated confidentially.   

1. What are the things you’ve been especially happy with so far at your CELC program(s)?  
                  
             
              

2. For the CELC program(s) you use, are your expectations being met? 
                  
             
              

3. Do you think the CELC is helping your child to develop positively?  What does your child 
get the most out of or like best? 
                  
             
              

4. Are there things that you don’t like or that have concerned you?  If you could change or add 
one thing, what would it be? 
                  
             
              
 

5. Are there things that you wish were available at the CELC that aren’t?  
                  
             
              
 

6. Does your family have needs that aren’t being met?  
                  
              
 

7. Comments/Suggestions: 
                  
             
              

 
Thank you very much for your time and your help! 


